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Key:

Pension Fund Committee

Investment Panel

Local Pension Board

Progress Indicator:

On Track

Minor Lag

Significant Lag

Completed

Not Started



LCPF Projects 23/24

Project Apr May Jun July Aug Sep Oct Nov Dec Jan Feb Mar

1. General Code of 
Practice

2. TCFD

3. Good Governance 
Project

4. Cyber Security

5. Fund Resourcing 
Review

8. Investment Strategy 
Statement

9. Procurement
A – Actuary
C - Custodian

Scoping

Training

Development

Report to LPB Report to PFC

Training

Scoping

Development

Approval by PFC

Implementation

Gap Analysis

Planning

Scoping

Training

Assessment

Report to LPB Activity Planning

Development

Assessment/Planning

Development

A - Scoping
A - Development

A - Tender A - Moderation A - Decision

C - Scoping

A - Approval

C – Development 

A - Implementation

C - PFC Approval

C - Tender C - Moderation C - Approval

Scoping

Assessment

A – PFC Approval

Reporting
Planning/Strategy – Phase 1

Recruitment

Training



LCPF Projects 23/24

Project Apr May Jun July Aug Sep Oct Nov Dec Jan Feb Mar

11. IIA Performance and 
Objectives

12. Treasury 
Management

16. McCloud

17. Dashboard

18. Pensions 
Administration Strategy

23. Communications 
Strategy

25. LPP Governance 
Review

Scoping

Development

Consult IP Report to IP Approval from PFC 

Implementation

Development - Policy

Approval from PFC 
Development - Reporting IP - Reporting 

approval

Scoping Engagement

Analysis

Development

Scoping Engagement

Implementation

Scoping

Engagement

Planning

Gap Analysis
Engagement

Analysis

Training

Development - Documentation

Engagement – LPP/LCPF/LPFA

Drafting

Shareholder 
Approval - SHA

Shareholder 
Approval - AoA

Development – Internal Governance Arrangements Approval from 
PFC/Full Council 

Implementation


